
Large systems influences

The "stuck" Status Quo

Micro systems influences

BIG/COLLECTIVE Events, beliefs, cultural norms, technologies, movements that affect large groups of people. Puts pressure on the level below and affects/contributes to the problem (as well 
as many others)

SOCIETAL SYSTEMS: laws/policies, practices, rules, technologies, "ways of doing things." This level is what is stuck and what needs to change. Opportunities for change open up when the levels 
above and below create "fractures" or destabilize the system

SMALL EXPERIMENTS/INNOVATIONS/IDEAS that incubate at this level but aren't yet mainstream. When the idea is powerful enough it will "bubble up" OR when the top level creates 
a "fracture" or opening in the middle level, these ideas can then rush into the opening and become a mainstream idea/business/policy etc.

Blue on black violence 
captures white Americans' 

attention.
U.S./RESEARCHER

1300 AD(ANCIENT HISTORY) 2000 1400 AD 1500 AD 1600 AD 1700 AD 1800 AD 1900 AD 2020

KEY ISSUES THAT CAN BE IDENTIFIED ON THE 
HISTORICAL TIMELINE

HISTORICAL EVOLUTION OF: 
THE PERPETUAL LACK OF FUNDING FLOWING TO MINORITY ENTREPRENEURS

Transition Design Institute, Carnegie Mellon University, 2021. Irwin/Kossoff

1st known human trading 
activity in New Guinea 
(17,000BC)    U.S./TDI PHD.

Agriculture revolution 
(10,000BC)
U.S./TDI PHD.

Earliest entrepreneurs emerged in 
areas like food- hunting, tool- making, 
shelter- building and clothes- making.
U.S./TDI PHD.

Cities appeared 
(2,000BC) 
U.S./TDI PHD.

Tradings between cities and 
cultures   U.S./TDI PHD.

Exchanges between civilizations
sprang up and several international
trade routes were created

The invention of 
currency/money (2,000BC) 
U.S./TDI PHD.

Barter system limited
trade and entrepreneurship
in early history.Currency
changed entrepreneurship
fundamentally.

Medieval period (5th-15th)

Influential innovations and technologies 
were developed, i.e. maps, printing press, 
mechanical clocks. 
U.S./TDI PHD.

Small business owners started
organizing their business 
together and had greater 
financial needs (14th-15th). 
U.S./TDI PHD.

Entrepreneurs encouraged to
grow business with new products/
innovations/technologies

Guild system  expanded 
(14th-15th)  U.S./TDI PHD.

Skill share, regulation of product
quality and prices, develop reputations

Mature banking system
(14th-15th)    U.S./TDI PHD.

Capitalism became entrenched 
around the world U.S./TDI PHD.

Industrial Age (1760-1840)

1861-1865 Civil War/
Abolishment of slavery
U.S./TDI PHD.

Peak of the US free 
enterprise system (18th) 
U.S./TDI PHD.

Antebellum blacks developed 
enterprises in various important 
pre- civil war economic areas, 
including merchandising, 
manufacturing, real estate, 
construction trades, transportation,
and the extractive industries.
U.S./TDI PHD.

1910-1920
Rapid urbanization in US.
U.S./TDI PHD.

WWII(1939-1945)WWI(1914-1918)

Metal coins appear in Turkey
(650-600BC) 
U.S./TDI PHD.

Paper money printed in 
China (618-907) 
U.S./TDI PHD.

2016-2020
Women have made little to no progress in 
venture capital female- only founding teams
hit its highest in 2019— of 3.4 percent of VC 
dollars, before falling to 2.4 percent in 2020.
(Deutsch, 2021).
U.S./TDI PHD.

140 new women- led 
investment funds launched 
between 2017-2020
(Deutsch, 2021).
U.S./TDI PHD.

1978: Glass Ceiling 
concept coined.
U.S./TDI PHD.

2012- onward: Fourth 
Wave Feminism.
U.S./TDI PHD.

COLOR CODE

Prevalent Patriarchal 
Structures & 
Androcentrism.
U.S./TDI PHD.

William T. Sherman meets 
with black ministers to ask 
what they wanted
January 12, 1865.
U.S./TDI PHD.

Commission to Study and Develop 
Reparation Proposals for African- 
Americans Act introduce in 1989.
U.S./TDI PHD.

Black female business owners, and 
female business owners from Asian 
and Other Ethnic Minority 
backgrounds experience the lowest 
levels of business success
(British Business Bank, 2020).
U.S./TDI PHD.

Beyond ethnicity and gender, 
economic background and location 
are critical to entrepreneurial 
success. (British Business Bank, 
2020).    U.S./TDI PHD.

Drawback for communities
historically exploited through
colonialism and slavery.

2013: The Legacies of British Slave- 
ownership database reintroduces 
debate of reparations in the UK (Hall, 
2020).
U.S./TDI PHD.

2007-2009
Great recession
/Global financial crisis.
U.S./TDI PHD.

Subprime mortgage predatory lending 
found to disproportionately affect racial 
minorities (U.S Department of Housing 
and Urban Development, 1998).
U.S./TDI PHD.

1950s-1960s White flight.
U.S./TDI PHD.

White mass migration to 
suburban and exurban areas. 
Inner city locations were left 
for low- income minorities.
U.S./TDI PHD.

1964-2000s
Neighborhood gentrification 

in US.
U.S./TDI PHD.

2019-
COVID19 Pandemic.
U.S./TDI PHD.

1916-1970
The Great Migration in which 6 million plus
African Americans moves from the South 
to the North.     U.S./TDI PHD.

1900s
Questionable seizure of black- owned 
land in the south through property 
taxation and other means, partly 
driven by fear of personhood and low 
literacy rates in the communities.
U.S./TDI PHD.

1970s
Women are integrated into
the work force.
U.S./TDI PHD.

The Great Depression (1929-1939)

1776 Adam Smiths concept of
the "Invisible Hand"
U.S./TDI PHD.

Cold War (1947-1991)

Focusing  on economic outcomes for female
entrepreneurial outcomes presents a 
narrow view of success (economic measures
underestimate women's success) (Carranza 
et.al., 2018).
U.S./TDI PHD.

The definition of success (for women 
entrepreneurs) has to include 
empowerment through which they 
can gain power and status in the 
household, market, and community
(Carranza et.al., 2018).
U.S./TDI PHD.

Lack of intergenerational 
wealth caused by low rates 
of home ownership in 
minority demographics.
U.S./TDI PHD.

Lands and resources are  overtaken 
stripped for resources. Today, 
neighborhoods of color have many 
other businesses thriving in these 
neighborhoods but Black people can 
not get loans  to start businesses.
U.S./BLK. ENT.

1948-1971
Windrush arrivals of Caribbean People in 
1948 first introduction of multi- ethnic 
population into the post- war UK. Black 
people are denoted as workless and criminal 
via widespread propaganda in the UK.
U.K./BLK. ENT./RESEARCHER

2014-2019
Programs like MBE/WBE, etc. are 
not enforced enough to hold 
organizations responsible for their 
minority contract results.
U.S./BLK. ENT.

1921
Tulsa Race Massacre.
U.S./BLK. ENT.

Black and ethnic entrepreneurs received 
1.7% of venture capital invested in 10 
years. Black entrepreneurs received 
0.24% (Extend Ventures, 2020).
U.S./TDI PHD.

1965
Voting Rights Act.
U.S./BLK. ENT.

1865 Mississipi and South 
Carolina enacted the first 
Black Codes (precursors to 
Jim Crow laws).
U.S./BLK. ENT.

2010 19501850 AD

1600s & 1700s
First creation of black owned 
businesses recorded in the UK. 
U.K./CAP ALLOC.

1824 Charles Babbage and Ada 
Lovelace in the UK collaborate on first
computer.  Opening the way for 
Fourth Industrial Revolution and 
eventual digital inequalities between 
tech and non- tech based founders. 
U.K./RESEARCHER

1712
The invention of first 
commercially viable steam engine 
RESEARCHER

1776 British Economist writes the 
founding text of Capitalism "Inquiry
into the Wealth of Nations." 
Establishing precept that different 
countries and nations can have 
different outcomes according to 
comparative advantage. 
U.K./RESEARCHER

Founding of the East India 
Company in 1600 begins era of 
colonization and foundation of the
British Empire. 
U.K./RESEARCHER

William Wilberforce leads 
successful movement to 
abolish Slave Trade.  Signed 
into Law in 1807.
U.K./RESEARCHER

1783-1909
Land lotteries and Headright and 
Bounty Land grants for white 
men,  set a power dynamic in local 
governments across the country. 
U.S./COMMUNITY ORG.

1780s
The introduction of 
manufacturing impacts farmers 
of color where the selling of their 
crops was their income. 
U.S./COMMUNITY ORG.

Networks of industry 
entrepreneurs are created 
to support the sustainability
of their businesses and to 
create a voice of solidarity. 
U.S./COMMUNITY ORG.

Formerly enslaved people 
start businesses using skills 
they learned on plantains 
(welding, carpentry, 
building, etc.). 
U.S./COMMUNITY ORG.

1700s
The introduction of black funders 
stepping in to close the gap for the 
lack of funding. 
U.S./COMMUNITY ORG.

Emancipation and civil rights permitted 
businessmen to operate inside the American 
legal structure starting in the Reconstruction 
Era (1863–77) and afterwards. By the 1890s, 
thousands of small business operations had 
opened in urban areas.
U.S./COMMUNITY ORG.

1619
The landing of the first Africans in 
English North America in 1619
The precursor of US slavery. 
U.S./COMMUNITY ORG.

Formerly enslaved Black 
entrepreneurs start catering 
companies and dominate the 
industry with skill, amass wealth.
U.S./COMMUNITY ORG.

Colonization of the Americas: Forced labor of 
indigenous populations, gold silver extraction 
to Spain/Netherlands/England as foundation 
for global financial system, rise of plantations, 
how that relates to factory system (not forced 
in the same way, but forced dependance). 
U.S./COMMUNITY ORG.

1987: First black MPs elected 
in the UK.
U.K./CAP ALLOC.

1919
First woman member of 
UK Parliament.
U.K./CAP ALLOC.

“While all ethnic entrepreneurs are underfunded,
those who are Black experience the poorest 
outcomes of all,” the report notes, finding just 38 
Black entrepreneurs received VC funding over 
this decade. “Alongside their teams, they 
received just 0.24% of the total sum invested,” it 
adds. (Extend Ventures report, 2020).
U.K./CAP ALLOC.

1981
UK Nationalities acts (2).
U.K./CAP ALLOC.

John Richard Archer in 1913 
became the first elected 
Black mayor in Britain for 
Battersea.
U.K./CAP ALLOC.

1918
Women (over 30) given the 
vote in the UK.
U.K./CAP ALLOC.

UK Race Relations Act 1976 
enacted.
U.K./CAP ALLOC.

2020
Google launches $5 million Black 
Founders Fund to support 76 
business owners in the US.
U.K./CAP ALLOC.

1981: Brixton riots in the UK (clash 
between Black community in London 
and the police, on the back of police 
brutality against a young black man).
U.K./CAP ALLOC.

1993
Murder of Stephen Lawrence
in the UK.
U.K./CAP ALLOC.

Rise of Alternative financial 
services. 2006-2008.
U.S./CAP ALLOC.

Post WWII modern day VC was born in SV 
from Stanford and R&D firms (not rooted 
or known for diversity during this time). 
That set the stage for the explosion of 
new funds and deals- skewed towards a 
more male- domination.
U.S./CAP ALLOC.

Racial passing,  and one drop rule view
of blackness (20th).
U.S./CAP ALLOC.

Tulsa race massacre took place on May 31 
and June 1, 1921 in Greenwood District, 
Tulsa, Oklahoma, U.S. Mobs of White 
residents, some of them deputized and 
given weapons by city officials, attacked 
Black residents and destroyed homes and 
businesses of the Greenwood District in 
Tulsa, Oklahoma, US.
U.S./CAP ALLOC.

1911 Federal report accuses 
immigrants of not being good
Americans if they didn't learn
English quickly.
U.S./CAP ALLOC.

1923
Meyer decisions eliminated bilingual 
education in the United States, 
leaving immigrants outside of 
education or behind as they had to 
find their own resources to learn the 
English language.
U.S./CAP ALLOC.

US immigration policy prevents 
immigrants from building businesses 
or becoming entrepreneurs in the US.
U.S./CAP ALLOC.

US immigration policy prevents immigrants from
building their careers as easily as US born people 
through limitations on change of duties or 
change in employer, creating a problematic 
sense of power between employer and employee
and reducing the ability to grow wealth that 
might support business building.
U.S./CAP ALLOC.

1990's peak of 8,000 publicly traded 
companies in the US, this count has 
fallen consistently since then to as 
low as 3,600 according to Credit 
Suisse (6,000 by other counts).
U.S./CAP ALLOC.

As of 2018, 40% of the 1,500 VCs were 
graduates of just 2 universities, Harvard & 
Stanford. Affirmative Action inside higher ed 
is at an interesting influx within the legal 
system (especially within Ivy League schools).
U.S./CAP ALLOC.

But women angels and minority angels 
move faster than VC to change. 15% of CEO's
minority; 15% women CEO' - of Seed angel 
backed deals.  (ARI 2020).
U.S./CAP ALLOC.

2020
Black women entrepreneurs are the 
fastest growing population of 
entrepreneurs in the US (see here).
U.S./CAP ALLOC.

First projections of a white minority in
the United States make news 
headlines (around 2010) creating a 
wave of fear and social media 
subcultures flourish.
U.S./CAP ALLOC.

2007
First SPAC in European exchange.
U.S./CAP ALLOC.

2008
Bitcoin is invented.
U.S./CAP ALLOC.

New Digital Bank to be launched in
Sept 2021 in Atlanta, serving black 
entrepreneurs/ community in 
response to Greenville;  Killer 
Mike.
U.S./CAP ALLOC.

2020
The murder of George Floyd 
and Breonna Taylor,  spurring
urgency in addressing 
systemic racism.
U.S./COMMUNITY ORG./CAP 
ALLOC

June 19, 1865,
Juneteenth and the emancipation 
of Black slaves in Texas.
U.S./RESEARCHER

1960s
"Middleman minority" 
concept was developed  as a
sociological field of study.
U.K./U.S./RESEARCHER

Streams of migrants (e.g., Caribbean, 
South Asia, from Hong Kong).
U.K./RESEARCHER

George Doriot former Brigadier 
General starts with 1946 ARDC First 
Venture Capital Firm started to fund 
projects coming from soldiers 
returning post war.  Begins 
infrastructure.
U.K./RESEARCHER

1970
Milton Friedman's article in 
New York Times "Friedman 
Doctrine: The Social 
Responsibility of Business is 
to Increase Its Profits".
U.S./RESEARCHER

2016-2020 Controversy about 
whether access to gaining 
literacy is a constitutional right.
U.S./RESEARCHER

1932
Shareholder primacy in 
corporate management 
was introduced.
U.S./RESEARCHER

1980
Deregulations in the financial 
sector and privatization in US.
U.S./RESEARCHER

Narrow view on what a 
"successful" enterprise is and so
what merits capital investment.
U.S./RESEARCHER

1990 UK Tim Berners Lee 
Invents the Internet.  Opens
up the way for massive 
digital acceleration of life 
and founding of tech 
companies.
U.K./RESEARCHER

2018  Stormzy Scholarship at 
Cambridge opens up elite 
level education and access to 
black students.
U.K./RESEARCHER

Covid-19 has had a 
disproportionate financial 
impact on black small 
businesses (Forbes 2021).
U.S./RESEARCHER

Yet another period of false white 
wokeness (civil rights era) where 
dominant (politically and economically) 
whites get active about racial justice, 
declare it "solved", and move on. 
U.S./RESEARCHER

1921 The destruction of Black Wall Street 
show black economies can be easily 
destroyed with no repercussions. Laws were 
created to prevent the reintroduction and 
growth of black owned businesses.
U.S./RESEARCHER

1954,1955
Brown v Board of Education, the 
desegregation of schools, and 
subsequent failure to integrate 
education. 
U.S./RESEARCHER/COMMUNITY ORG.

1979 Margaret Thatcher becomes 
first female PM.  Changes dynamic 
with Unions introduces pro- business 
agenda and home ownership.
U.K./RESEARCHER

Paul Boateng becomes first 
black cabinet minister in 
1992.  First high office for 
under- represented group.
U.K./RESEARCHER

Inter- minority racism after 
mass immigration from Asia 
since 1960s.   U.S./RESEARCHER

1806s-1910s
Rise of foundations and philanthropy (i.e. 
Rockefeller & Carnegie) to reframe legacy through
charitable giving to select communities.
U.S./COMMUNITY ORG.

1986 Oprah broke the race 
ceiling in entertainment and
media.
U.S./COMMUNITY ORG.

Two- term election of 
President Barack Obama 
and the rise of post- racial 
America (2009-).
U.S./COMMUNITY ORG.

1970s-1980s
The crack/cocaine epidemic 
impacts incarceration rates 
and pillages Black communities
and businesses.
U.S./COMMUNITY ORG.

Rise of silicon valley, 1940s-1950s, gov 
contracts that went to lockheed 
martin, Stanford, money going to 
white men and white institutions.
U.S./COMMUNITY ORG.

Emergence of political action 
committees furthering 'big 
industry' interests emerges in 
the 1940s.
U.S./COMMUNITY ORG.

2010
Citizens United v. FEC decision 
accelerates the consolidation of 
political influence among large 
corporations.
U.S./COMMUNITY ORG.

2020
Apple, Microsoft, Amazon, Google and 
Facebook make up a record chunk of the 
S&P 500. Lack of anti- monopoly regulation 
increases market power of a select few 
companies and prevents smaller companies 
from accessing growth opportunities.
U.S./COMMUNITY ORG.

16th Amendment; 1913 
Progressive income tax.
U.S./COMMUNITY ORG.

1940s, highest taxable was 
80% distributing wealth 
across classes.
U.S./COMMUNITY ORG.

Reagan Economic Recovery 
Tax Act of 1981, lowering 
taxes for wealthy.
U.S./COMMUNITY ORG.

Outsourcing jobs leading to 
a decrease of quality middle 
class jobs. (1980's).
U.S./COMMUNITY ORG.

2014
Ta- nehesi Coates "The Case For 
Reparation" article in the Atlantic
reintroduces debate in public discourse.
U.S./COMMUNITY ORG.

GI Bill
Since 1944, the GI Bill has helped 
qualifying Veterans and their family 
members get money to cover all or 
some of the costs for school or 
training.
U.S./COMMUNITY ORG.

1969-1974
Nixon Administration 
classifies marijuana as a 
schedule 1 drug impacts 
incarceration rates.
U.S./COMMUNITY ORG.

Civil Rights & Anti- War 
movements (1960's).
U.S./COMMUNITY ORG.

1978 California Proposition 
13 and the decreased 
funding for public schools.
U.S./COMMUNITY ORG.

1921
Black wall street, Tulsa 
Oklahoma.
U.S./COMMUNITY ORG.

1937-1972
Tuskegee Syphilis study and the role it
played in both black mistrust of 
institutions.
U.S./COMMUNITY ORG.

1980s
Michael Jordan, positive 
externalities but also 
contributing to American 
Exceptionalism.
U.S./COMMUNITY ORG.

1950-1960s
Green Revolution/ The third 
agriculture revolution forced 
labor of whites and blacks, so 
there had to be a delineation.
U.S./COMMUNITY ORG.

1910-1921
Multiple immigration bans 
and acts to exclude 
immigrants from a variety of 
jobs, housing, education, etc. 
U.S./COMMUNITY ORG.

The financial lending institutional 
system created discriminatory 
practices that gravely impacted 
communities of color. 
U.S./COMMUNITY ORG.

1835: Oberlin College 
becomes the first college to 
accept Black students. Two 
years later, admission is 
opened to women.
U.S./COMMUNITY ORG.

1947, Lancaster started business clinics 
to alleviate the lack of support and 
granting of business loans to black 
Veterans.
U.S./COMMUNITY ORG.

1865
The introduction and wave 
of the national haircare 
industry for black women.
U.S./COMMUNITY ORG.

1870s-1920s
W.E.B Dubois and Booker T. 
Washington present 
clashing economic 
ideologies for Blacks.
U.S./COMMUNITY ORG.

101 Historically Black 
Colleges and Universities 
 emerged after the Civil War,
from 1837 to 1967.
U.S./COMMUNITY ORG.

War on Drugs in the 
1970s-1980s.

U.S./COMMUNITY ORG.

Intersectionality and critical race 
theory introduced (and then 
challenged continually over the 
next two decades) (Crenshaw 1989).
U.S./COMMUNITY ORG. 1991-2000: Dot Com Boom and rise 

of Silicon Valley, establishing a 
popular culture of white male tech
entrepreneurship.
U.S./COMMUNITY ORG.

2021
African American creators on tik tok 
go on "strike" and 
demand recognition for their 
contribution to the popularity of the 
platform.
U.S./COMMUNITY ORG.

Policies criminalizing drug 
users led to an increase in 
the number of Blacks in 
prison systems.
U.S./COMMUNITY ORG.

Historical injustice that was 
previously implemented (e.g, 
Tuskegee exp.) influenced distrust 
among minorities (esp. AA) & 
discouraged desire to obtain 
vaccinations in spite of the risks 
COVID-19 has on their quality of life.
U.S./COMMUNITY ORG.

In the 1990s, the Digital 
Divide became a global 
concern.
U.S./COMMUNITY ORG.

Banks are bailed out while 
loan recipients suffer.
U.S./COMMUNITY ORG.

2020
Election of VP Harris/Biden 
administration appoints some 
firsts for women and people of 
color.   U.S./COMMUNITY ORG.

Anti- Drug Abuse Act of 1986 
creates a moral panic around

crack cocaine.
U.S./COMMUNITY ORG.

2001
911 triggers a new age of 
surveillance and anti- 
immigrant sentiment.
U.S./COMMUNITY ORG.

2010: Citizens United secures 
corporate personhood.
U.S./COMMUNITY ORG.

The International Entrepreneur Rule 
(IER), first introduced by President 
Obama in 2017, permits foreign 
entrepreneurs to stay in the United 
States for up to five years as long as 
they own at least 10 percent of a 
startup and attract at least $250,000 
from U.S. investors.
U.S./COMMUNITY ORG.

July 2021
Notable white trillionaire 
entrepreneurs Bezos and Branson fly 
to the edge of space.
U.S./COMMUNITY ORG.

The VA home loan program was 
created in 1944. but was denied to 
over 1M black WWII Veterans, Causing
a huge set back and a major gap in 
generational wealth.
U.S./COMMUNITY ORG.

1900s
NAACP was founded in New York and 
the National Negro Business League 
was founded by Booker T Washington.
U.S./COMMUNITY ORG.

Black veterans were denied FHA
loans and GI benefits afforded 
to white veterans creating 
housing and income gaps.
U.S./COMMUNITY ORG.

1960: Beginning in Greensboro, NC, 
students across the country organize 
sit- ins that shift the Overton window 
on Black presence in business.
U.S./COMMUNITY ORG.

Jim Crow Laws (post- 
Civil war - 1965).
U.S./COMMUNITY ORG.

1977
Community Reinvestment Act 
requires banks to make loans in 
communities in low- income 
communities.
U.S./COMMUNITY ORG.

1981: Ronald Reagan elected, 
Reaganomics begins to take 
hold - the idea that wealth 
will "trickle down".
U.S./COMMUNITY ORG.

Online Shopping Competes with Small
Businesses; Amazon founded in 1994 
and Google founded in 1998.
U.S./COMMUNITY ORG.

1964
Civil Rights Act passed.
U.S./COMMUNITY ORG.

1965
Establishment and recognition of 
HBCU's (often with no clear funding 
pathways and responsibility for all 
levels of education for Black 
Americans).
U.S./COMMUNITY ORG.

Venture capital born to finance semi conductor 
companies . The first venture- backed startup was 
Fairchild Semiconductor (which produced the first 
commercially practicable integrated circuit), 
funded in late 1957 by a loan from Sherman 
Fairchild's Camera with the help of Arthur Rock, an
early venture capitalist with the firm of Hayden 
Stone in New York (which received 20% of the 
equity of the newly formed company).  
U.S./COMMUNITY ORG.

The Great Depression of 1929-39 was 
a serious blow, as cash income fell in 
the Black community because of very
high unemployment, and many 
smaller businesses closed down.
U.S./COMMUNITY ORG.

During WWII many black 
employees and owners 
switched over to high- paying
jobs in munitions factories.
U.S./COMMUNITY ORG.

Internment of Japanese Americans 
1942-1946 adding to xenophobia 
cultivated by multiple immigration acts
and bans.    U.S./COMMUNITY ORG.

late 1800s- early 1900s: Black
Wall Street in Durham, NC 
that waned in 1960s due to 
Urban renewal.
U.S./COMMUNITY ORG.

1978: The Supreme Court rules 
that corporations have a First 
Amendment right to spend 
money on local politics.
U.S./COMMUNITY ORG.

Cold war highlighted gap in long term 
funding for growth business in the US  
to spur technological advances and 
compete agains soviet union.
U.S./COMMUNITY ORG.

The birth of Black Greek Lettered 
Organizations to aid with collective 
effort: Fraternities
1904: Sigma Pi Phi " Boule"
1906: Alpha Phi Alpha
1911: Kappa Alpha Psi
1911: Omega Psi Phi
1914: Phi Beta Sigma
1922: Sigma Gamma Rho
1963: Iota Phi Theta
U.S./COMMUNITY ORG.

A professionally managed venture capital 
industry was the passage of the Small Business 
Investment Act of 1958. The Act officially allowed 
the U.S. Small Business Administration to license 
private "Small Business Investment Companies" 
to help the financing and management of the 
small entrepreneurial businesses in the US.  
U.S./COMMUNITY ORG.

Growth in Private Equity surged in 1984 to 1991 
period when Institutional Investors, e.g. 
Pension Plans, Foundations and Endowment 
Funds such as the Shell Pension Plan, the 
Oregon State Pension Plan, the Ford 
Foundation and the Harvard Endowment Fund 
started investing a small part of their trillion 
dollars portfolios into Private Investments - 
particularly venture capital and Leverage 
Buyout Funds.
U.S./COMMUNITY ORG.

Private equity in the first half of the 20th 
century was the domain of wealthy (all white) 
individuals and families. Vanderbilts, Whitneys,
Pre world war II it's known as "development 
capital".
U.S./COMMUNITY ORG.

The Vanderbilts, Whitney's, Rockefellers and 
Warburgs were notable investors in private 
companies in the first half of the century.
U.S./COMMUNITY ORG.

1946 American Research and Development 
Corporation (ARDC) was formed to encourage 
private sector investments in businesses run 
by soldiers who were returning from World 
War II. They made the first institutional 
private equity investments (in white owned 
business only) and raised capital from 
sources other than wealthy (white) families.
U.S./COMMUNITY ORG.

ARDC is credited with the first major venture capital success 
story when its 1957 investment of $70,000 in Digital Equipment 
Corporation (DEC) would be valued at over $35.5 million after 
the company's initial public offering in 1968. Former employees
of ARDC went on to found several prominent venture capital 
firms including Greylock Partners and Morgan, Holland 
Ventures, the predecessor of Flagship Ventures (founded in 
1982 by James Morgan). U.S./COMMUNITY ORG.

1945, 1970
The introduction of popular media such as Black 
Enterprise, Essence and Ebony to showcase 
entrepreneurs and witness examples for the larger 
community.     U.S./COMMUNITY ORG.

The most rapid growth for black business came 
in the early 20th century as the increasingly 
rigid Jim Crow system of segregation moved 
urban blacks into a community large enough to 
support a business establishment.
U.S./COMMUNITY ORG.

Commission to Study and Develop 
Reparation Proposals for African- 
Americans Act introduce in 1989.
U.S./COMMUNITY ORG.

2009
Regulations following the Great 
Recession disincentivized lending to 
small businesses, exacerbating an 
already acute access to capital 
problem for entrepreneurs of color.
U.S./BLK. ENT.

2012
President Obama signs the JOBS Act 
into law opening limited access to 
private capital markets for non- 
accredited investors.
U.S./BLK. ENT.

Opportunity Zones were created under the 2017 
Tax Cuts and Jobs Act, signed into law by 
President Donald Trump. The first Opportunity 
Zones were designated in April 2018.

Opportunity Zones and other legislation designed 
to attract investors to historically socio- 
economically depressed areas focus on real estate
and capital gains. This benefits already wealthy 
investors and does not increase the flow of capital
to entrepreneurs of color.
U.S./BLK. ENT.

1947
US first entrepreneurship
course taught in Harvard.

U.S./TDI PHD.

1983
US first student 

entrepreneurship 
competition.
U.S./TDI PHD.

1953
The U.S. Small Business 
Administration (SBA) is created.
U.S./TDI PHD.

Women's Business Centers 
(WBCs)The Women's Business 
Center (WBC) Program was created 
under the authority of Title II of the
Women's Business Ownership Act 
of 1988(Pub. L. 100-533).
U.S./TDI PHD.

1997-2007
Numbers of minority- owned small 
business increased by 25%
(Barr, 2015).
However, the growth and success of 
these business were not as good as 
non- minority business.
U.S./TDI PHD.

1947-1991:
Political, Cultural and 
Economic Cold War.
U.S./TDI PHD.

Western post- WW2 
Economic Boom
U.S./TDI PHD.

FEDERAL U.S. GOVERNMENT INDEPENDENT 
AGENCY TO PRESERVE FREE COMPETITIVE 
ENTERPRISE AND PROTECT SMALL 
BUSINESSES

Native American entrepreneurship: 
ventures developed with  community 
benefits,  sovereignty, protecting and 
maintaining values and cultures within 
which the entrepreneurial activities are 
embedded. (Colbourne, 2017).
U.S./TDI PHD.

2007: United Nations 
Declaration on the Rights 
of Indigenous Peoples.
U.S./TDI PHD.

Freely pursue their economic,
social and cultural development

Firms owned by Native Americans 
and Alaska Natives grew by 15% 
from 2007 to 2012
(SBA - Farrell, 2019).
U.S./TDI PHD.

1987-1997
US economy experienced strong 
economic growth, high rates of 
employment, low inflation and 
unprecedented growth in high- 
technology based businesses.
U.S./TDI PHD.

1760 Industrial revolution begins
RESEARCHER

1700s
The segregation of  colleges and 
universities prevented communities of 
color from obtaining the opportunity to 
create intergenerational wealth. 
U.S./COMMUNITY ORG.

Division of labor, production scaling, and 
direct linkage between production scale and
social welfare.

The beginning of "majority over minority" in
the name of "greatest good for greatest 
number of people", hinting globalization in 
high gear 100 years later, ignoring individual
and minority rights and rights of nature. 
RESEARCHER

1805-1833
Georgia held multiple land 
lotteries.
U.S./TDI PHD.

1827
Slavery was abolished in New 

York State
U.S./TDI PHD.

Early 19th century blacks were 
increasingly segregated, cut off 
from the larger white 
community, black entrepreneurs 
forced to establish businesses 
that catered to a black clientele.
U.S./COMMUNITY ORG.

In 2013, the Black Lives Matter 
Movement begins with the use of the 
#BlackLivesMatter on social media 
after the acquittal of George 
Zimmerman in the shooting death of 
African- American teen Trayvon Martin.
U.S./RESEARCHER

Four four market spaces for minority 
entrepreneurs: ethnic enclosure, 
local non- ethnic niche, ethnic non 
local- market, and non- ethnic non- 
local market.
U.K./RESEARCHER

2020-2021, the BLM movement 
reached a greater height motivating 
various entities (private, public and 
government) to support the black 
community including the raise of 
awareness for the lack of capital 
allocation to black entrepreneurs.
U.S./CAP ALLOC.

2021
Stop Asian Hate protests 

across the US.
U.S./TDI PHD.

2021
Asian elders brutally attacked on 

streets in New York and San Francisco.
U.S./TDI PHD.

2020 SPAC popularity spike in 
investment on the NYSE.
U.S./CAP ALLOC.

2019
Minority Entrepreneurship institute 
started/  Minority Business Angels.
U.S./CAP ALLOC.

August 2021- Rhianna becomes a 
Billionaire.
U.S./COMMUNITY ORG.

Pre- civil war, reconstruction=FALSE white 
awakening about racial injustice. There 
was also another period of this pre-1800 in 
the US. We have a profound, deep, and 
repeated pattern of short- term white 
"wokeness" that the dominant white 
society then conveniently forgets.
U.S./RESEARCHER

1834 
Slave owner compensation 
payments made
U.K./BLK. ENT.

1974, the Equal Credit Opportunity
Act passed which was supposed to 
prohibit credit discrimination on 
the basis of gender.
U.S./COMMUNITY ORG.

1945 onward
Rise of Non- profit industrial complex, 
wave of NGOs popping up to address 
gaps, but they don't have the resources 
or incentives to address problems.
U.S./COMMUNITY ORG.

1947 Partition of India Begins 
post- war decolonization and 
mass movement of peoples to 
the UK from Pakistan and India.
U.K./RESEARCHER

1989-2004
Rise of the global internet. Both 
digital divide and impact of rise of 
e- commerce (both opportunity for
small businesses and lack of 
opportunity from Amazons).
U.S./COMMUNITY ORG.

1993- The National Black 
Chamber of Commerce was 
founded to support black 
entrepreneurs.
U.S./COMMUNITY ORG.

1979
The US Hispanic Chamber of 
Commerce was created to 
support H/L businesses.
U.S./COMMUNITY ORG.

Rise of the popular culture glorification and then 
continued reification through near exclusive 
investment of white male technology startup 
founders notwithstanding the dot- com bust of 
2000.      U.S./COMMUNITY ORG.

Fragmentation of existing supply 
chain and business structure - social 
media becoming vehicle to bring up 
consumer preferences fast and broad, 
creating the "market of one" trend. 
digitalization on the supply side 
caused this fragmetation besides 
social media. RESEARCHER

21th Century
The rise of social media and 
social e- commerce. 
RESEARCHER

2000s
Extreme polarization between the 
two major political parties in the US, 
with quite opposite views on what 
constitutes racial justice, and what 
is needed to achieve it.  This will 
have an impact on what is 
considered the "right" way to get 
more funds to black entrepreneurs.
U.S./RESEARCHER

2019-2020
Anti- immigrant policies 
enacted by Trump 
administration.
U.S./TDI PHD.

A wave of ‘Great White Awakening’ began back 
in 2016 amid the growing strength of the Black 
Lives Matter movement as a response to racial 
violence in places like Ferguson, Missouri. 
U.S./TDI PHD.

After WWII, multiple black veterans were 
attacked almost immediately, often by 
drivers or fellow- passengers on the buses 
and trains transporting them back to their
homes. Many more soon realized that the 
G.I. Bill had been constructed in such a 
way that most of its benefits— including 
mortgage support, college tuition, and 
business loans— could be denied to them. 
(Baker 2016) U.S./TDI PHD.

In the reconstruction era 
(1964-1965), passing was used by 
some African Americans to evade 
segregation. U.S./TDI PHD.

During the antebellum period 
(1832-1877), passing as white was 
a means of escaping slavery. 
U.S./TDI PHD.

The Ku Klux Klan was founded 
at the end of the United States 
Civil War 1865 to repress the 
rights and freedoms of African 
Americans. U.S./TDI PHD.

1865-1877 Reconstruction Era
U.S./TDI PHD.

Freedmen's rights were guaranteed by three 
new constitutional amendments, the 13th, 
14th, and 15th Amendments. U.S./TDI PHD.

The Berlin Conference (1884) was the blueprint for 
how access to capital, sharing in the access to 
capital, and leveraging the capital to prosper was 
directly a result of the continent of Africa being 
sliced to allow European countries to capitalize on 
the natural resources, access to waterways, etc. 
There are still remnants of the process today.
U.K./BLK. ENT.

1865
Special Order No. 15/ "40 acres and 
a mule" issued providing 40 acres 
for former slaves along with 
promise of self- governance, 
overturned by Andrew Johnson. 
U.S./TDI PHD.

1899-1920 Early Zoning: 
State legislatures granted to cities 
the power to regulate the height, 
area, location, and use of
buildings in any designated part or 
parts of their corporation limits. 
Early zoning movement created 
social/spatial segregation and 
fundamentally was anti- minority.
U.S./TDI PHD.

1882 Chinese Exclusion Act 
creates racist, xenophobic 
policy that leads to violence 
and isolation.
U.S./COMMUNITY ORG.

Implementation of slavery 
segments African American 
views as divided rather than
a unified community based 
on shade of skin. 
U.S./CAP ALLOC.

1776
The founding of United 
States and Slavery
U.S./RESEARCHER

THE CONTINUOUS STRUGGLE OF
FIGHTING AGAINST SLAVERY

1775-1783
American Revolution 
U.S./TDI PHD.

The rise of mercantilism 
(15th-18th)

U.S./TDI PHD.

Beginnings of capitalism 
(16th)

U.S./TDI PHD.

Columbus reaches the 
Americas (1492)

U.S./TDI PHD.

Utilitarianism (late 1700s)
The idea that values can be 
assigned to all human pleasures
and sufferings and they can 
ordered. RESEARCHER

Quick rise of industrialism sets 
precedent for how quickly work is 
to be done, and the principle is 
applied to people as well as 
machines. This sets the stage for a 
white supremacy view of 
professionalism. 
U.S./RESEARCHER

Individualism were prevalent 
among Americans in the late 1700s 
-1800s.Deep beliefs in individual 
freedom (for some not all), and 
very limited interest in common 
good (other than immediate 
family). Individual liberties for 
white men.  All others were 
property. 
U.S./CAP ALLOC.

American exceptionalism (1783) is 
the idea that the values, political 
system, and historical development 
of the U.S. are unique in human 
history, often with the implication 
that the country is both destined 
and entitled to play a distinct and 
positive role on the world stage. 
U.S./COMMUNITY ORG.

DIVISION OF LABOR
LEADS TO DIVISION OF RIGHTS

EARLY FORMS OF 
BUSINESS SOLIDARITY

BIRTH OF CAPITALISM

IDEOLOGIES THAT PERPETUATE THE 
IGNORANCE OF MINORITY RIGHTS

BEGINNING OF SLAVERY

ANTEBELLUM BLACK 
BUSINESS DEVELOPMENT

In late 2017, a raft of cases were reported in 
which individuals who had arrived in the 
empire Windrush from Commonwealth 
countries before 1973, and sometimes their 
descendants, were struggling to prove their 
citizenship status under tough new 
immigration laws billed as a "hostile 
environment" policy. U.S./TDI PHD.

The inaugural Windrush 
Day took place on June 22, 
2018. U.S./TDI PHD.

Windrush Day was established 
in 2020 to hail the Windrush 
generation for the central role 
they have played in post- war 
Britain. U.S./TDI PHD.

ESTABLISHMENT OF BLACK 
SMALL BUSINESSES IN THE 
RECONSTRUCTION ERA

DISPUTES OVER LAND OWNERSHIP

ANCIENT TRADING 
INVENTIONS

UK WINDRUSH

TRUMP ADMINISTRATION AND 
POLITICAL POLARIZATION

OBAMA ADMINISTRATION 
AND JOB ACT

RECENT ANTI- RACISM 
MOVEMENTS

XENOPHOBIC POLICIES 
ON IMMIGRANTS

DIGITAL DIVIDE IN 
DIGITAL AGE

IMPACT OF COVID-19

BLACK SELF DETERMINATION & 
FOURTH WHITE WOKENESS

FEMALE ENTREPRENEURSHIP

VIOLENCE AGAINST MINORITIESRISE OF PROGRAMS THAT 
SUPPORT MINORITY BUSINESSES

AWARENESS IN SUPPORTING 
NATIVE OWNED BUSINESSES 

TECH BRINGS PROS&CONS TO 
MINORITY BUSINESSES

SOCIAL MEDIA BRINGS 
ATTENTION TO RACIAL 

JUSTICE ISSUES

POST WAR ECONOMY

CIVIL RIGHTS MOVEMENT

DRUG EPIDEMIC
INSTITUTIONAL SUPPORT

FINANCIAL POLICIES

HOUSING AND 
EDUCATION INEQUALITY

VETERAN RIGHTS

BLACK WALL STREET

PROPERTY 
OWNERSHIP 
HINDERS 
MINORITY RIGHTS

BIASED TOP- DOWN 
INVESTMENTS

PRIVATE EQUITY 
DOMINATES THE WEALTH

VENTURE CAPITAL DEVELOPMENT

SUCCESS OF BLACK 
MEDIA AND INDIVIDUALS 

BARRIER V.S. SUPPORT FOR 
BLACK VETERANS

ESCALATED
WHITE SUPREMACIST 
TERRORISM

REDRESS THE INEQUITIES OF SLAVERY

Slavery history and systematic 
racism slavery has existed for 
centuries in the US.   
U.S./RESEARCHER

Banking/financial support system 
evolution. The traditional routes of 
funding for businesses are not readily 
found in institutions used by founders of
color.  U.S./BLK. ENT.

The unequal 
distribution of and 
access to education 
resources

The division of labor, misleading 
concept of "greatest good for 
greatest number of people" 
diminished minority's rights.

Land appropriations, past: agriculture revolution 
and industrialization; present: zoning and 
gentrification. History of black owned lands being 
seized leads to patterns of migration, predatory 
lending, and low home ownership which then 
creates a lack of intergenerational wealth and fear
of lending/investment. A 'double whammy' for a 
minority entrepreneur.

Rise of social media/ 
internet/ e- commerce's 
pros and cons

Black self- 
determination and the 
harlem renaissance

Policies against 
immigrants

Private equity and 
venture capital history

Repeated pattern of 
short- term white 
"wokeness"

Segregationist urban planning: land 
acquisition regulations, zoning and 
neighborhood gentrification 
reinforced location disadvantages of 
minority business owners.

LANDSCAPE KEY 
EVENT

REGIME KEY EVENT

NICHE KEY EVENT

UK KEY EVENT

Landscape secondary event

Regime secondary event

Niche secondary event

UK secondary event

TDI TEAM FURTHER RESEARCH 
COMMENTS

SECONDARY LINKS

NARRATIVE LINKS

THEMES

The banking and financial services industry was never really a partner resource 
for businesses of color. Businesses of color often struggle financially, thus they 
are not able to fully exercise their services in market to be attractive enough for 
banks to take a chance to invest.
McKinsey and Company, 2015: “There is a linear relationship between racial and 
ethnic diversity and better financial performance. That is, for every 10 percent 
increase in racial and ethnic diversity on the senior executive team, earnings 
before interest and taxes (EBIT) rise 0.8 percent.”
Harvard Business Review, 2019: A report on diversity policies found that “having a
diverse workforce helps companies acquire and retain the best talent, build 
employee engagement, increase innovation, and improve business performance.”
Harvard Business Review, 2013: Companies with diversity “out- innovate and out- 
perform others. Employees of these companies are 45 percent more likely to 
report that their firm’s market share grew over the previous year and 70 percent 
more likely to report that the firm captured a new market.”
U.S./BLK. ENT.

There is not enough enforcement of policies in fear of 
retaliation for speaking out about the issues (systemic) 
that exist.

In Massachusetts and many other states, public projects 
are required to hire a certain percentage of minority and
women- owned businesses. But Larry Cole, who runs a 
trucking company in Springfield, Mass., said there's very 
little oversight to make sure that happens. In 2007, a 
construction company promised him hundreds of hours 
of work as a minority subcontractor but Cole got only a 
fraction of the work – despite sometimes showing up 
onsite with trucks and drivers.  

U.S./BLK. ENT.

1827
The introduction of Black Media

Freedom's Journal was the first 
black- owned and operated 

newspaper in the United States.
 U.S./COMMUNITY ORG.

WOMEN ENTREPRENEURS' 
OPPORTUNITY AND CHALLENGE

1675-1676
Bacon's Rebellion, give white 
indentured servants more status
than black, rise of racism.
U.S./COMMUNITY ORG.

Working class quarters were invaded 
by developers; minority business 
owners were in greater location 
disadvantage.
U.S./TDI PHD.

White owned and founded "trendy" 
businesses populate gentrified areas 
(ex: Sweetgreen).
U.S./RESEARCHER

IMPACT OF GENTRIFICATION

Rise of black- inspired views on what 
constitutes an effective organization, 
what it looks like, how it is run:  
directly confronts and challenges 
much of mainstream "MBA- land" 
teaching and academic dogma.
U.S./RESEARCHER

2019
Black self determination and 
the harlem renaissance, to 
modern day Trigger Warning 
with Killer Mike docu.
U.S./COMMUNITY ORG.

Once again, the rise of "white 
wokeness" -- for at least the FOURTH 
MAJOR TIME in US history-- and why 
will this "wokeness" be any different 
this time?
U.S./RESEARCHER

INCREASING NEED FOR LABOR

INTERTWINED WITH
MECHANISTIC WORLDVIEWS

CHALLENGING ENVIRONMENT
FOR BLACK BUSINESSES

LANDSCAPE CLUSTER

REGIME CLUSTER

NICHE CLUSTER

FURTHER PROMOTION OF 
EDUCATION EQUALITY

Zoning and redlining policies 
prevented minorities from 
purchasing land/house in 
rich/middle class neighborhoods
(1920s-1960s).
U.S./TDI PHD.

1926 Euclid v. 
Ambler zoning case
U.S./TDI PHD.

ZONING

In 2019, foundation giving totaled 
$76B. Black and Latinx founders 
receive approximately 4% of this, 
despite making up 29% of the 
population.
U.S./CAP ALLOC.

2020
Approximately 76% of foundation 
staff identify as white.

White Americans’ social networks are
91% white - the highest homogeneity
among White, Black, and Latinx / 
Hispanic Americans.
U.S./CAP ALLOC.

2021
Mass shooting in Atlanta, Georgia, 
six people killed were Asian, noting 
the backdrop of rising anti- Asian 
sentiment in the US during COVID-19.
U.S./TDI PHD.

1917
Whites use a "reign of 
terror" to keep blacks in 
their place.
U.S./CAP ALLOC.

1919 The Red Summer
white supremacist 
terrorism and racial riots 
took place in more than 
three dozen cities across 
the United States.
U.S./RESEARCHER

1890-1920 Rate of lynchings 
in the south has increased. 
U.S./COMMUNITY ORG.

WHITE SUPREMACIST 
TERRORISM

The treatment of the 
Windrush generation is part 
of the UK's long history of 
racial injustice.
U.K./CAP ALLOC.

War and the 
forgotten black 
veterans

Value of business success
is different for women: 
invisible labor, invisible 
entrepreneurship

Discriminatory 
practices in 
financial system

Reparations have 
become a motive of 
discussion in the past 
few years.

Antebellum blacks' business 
participation was very 
limited.
U.S./TDI PHD.

Blacks, both slave and free, 
participated in America's 
antebellum economy as 
entrepreneurs within the 
tradition of creative 
capitalists.
U.S./TDI PHD.

Madam CJ Walker (1867-1919) 
shows black entrepreneurship
is possible.
U.S./COMMUNITY ORG.

1785-1786
Treaty of Hopewell begins the 
methodical making and breaking 
of promises to extract wealth, land
of indigenous people. 
U.S./CAP ALLOC.

Partition of Africa results in UK colonies 
further separating value by race and 
ethnicity, bringing people from India to 
places like Kenya to serve as the merchant 
class and keep black Africans from 
accessing commerce - Late 1800s to 1914.
U.K./CAP ALLOC.

THIS HISTORICAL EVOLUTION MAP IS THE AGGREGATION OF RESPONSES FROM THE FOUR STAKEHOLDER GROUPS AS WELL AS RESEARCHER CONDUCTED BY THE 
TRANSITION DESIGN TEAM AT CARNEGIE MELLON UNIVERSITY. IDEALLY MAPS SUCH AS THIS ARE CONSTRUCTED OVER TIME BY BOTH TOPIC EXPERTS, HISTORIANS 
AND THE STAKEHOLDERS THEMSELVES.
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https://www.forbes.com/sites/ruthumoh/2020/10/26/black-women-were-among-the-fastest-growing-entrepreneurs-then-covid-arrived/?sh=ba63c5f6e011

